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Hopefield Castle Nursery – Aims and Objectives 

Service Name: 
Hopefield Castle Nursery
Organisation/Provider: 
Newbyres Nursery Ltd owns Newbyres Nursery and School Club and Hopefield Castle Nursery. Newbyres Nursery and School Club runs from Newbyres Hall and St Paul’s Church in Gorebridge. Hopefield Castle Nursery will run from Hopefield Castle in Bonnyrigg. The Directors of the company are Melanie and David Scrimgeour. Newbyres Nursery Ltd is registered with Companies House (SC503909) and as a Provider with the Care Inspectorate (SP2015012549).
Background: 
I am a qualified Speech and Language Therapist and our existing nursery opened in May 2016 with myself as the Manager. I am now Business Manager and Director of Newbyres Nursery and School Club and have a large team of staff. With the expansion of Early Learning and Childcare funding we saw the demand and opportunity for opening a new nursery in a neighbouring village. We purchased the building in May 2019 and gained planning permission to convert this into a house and a children’s nursery. 
Description of the Service: 
Hopefield Castle Nursery will offer both funded and private high quality Early Learning and Childcare to children aged from 2 years to Primary School entry, as a Partnership setting with Midlothian Council. This age group will ensure that we can offer a true indoor/outdoor setting where children can independently access the outdoors. We will be open for 51 weeks of the year, closing for a week over Christmas and New Year; 7.30am – 6pm Monday to Friday. Parents/Carers can choose sessions which suit their working patterns, subject to availability: morning sessions 7.30am – 1pm, afternoon sessions 1pm – 6pm or full days 7.30am – 6pm. Parents/Carers can choose a term time place for their child, or all year round. We will provide all meals and snacks (breakfast, lunch and afternoon snack) which are included in our prices. Nappies, wipes etc are also included. For trips further afield, we have access to Newbyres Nursery’s minibuses and also public transport links adjacent to the nursery. We have a Green Travel Plan for families using the nursery, to encourage families to walk to nursery or use public transport, but we also provide drop off/pick up spaces for 12 cars in our car park. 
There will be two main playrooms with free-flow access to an extensive but secure outdoor area. Further access to the grounds for Forest Kindergarten and other activities and experiences is available under supervision (grounds extend to 1.3 acres). All indoor facilities are on the ground floor. We have a large commercial kitchen where meals and snacks will be prepared each day using Setting the Table and Food Matters guidelines. Children will be able to access the kitchen under supervision so that they can be involved in meal and snack preparation. 
All staff will have PVG scheme membership, SSSC registration within 6 months, and mandatory training (Child Protection, Health and Safety, Manual Handling, Food Hygiene, Duty of Candour, First Aid) and will have access to further training via Azilo and Midlothian Council’s training directory. 
Staff Team: 
Director/Business Manager – Melanie Scrimgeour 
Director/Maintenance Manager – David Scrimgeour
Operations Manager – Marie Arthur (overseeing both Newbyres Nursery and School Club, and Hopefield Castle Nursery)
Nursery Manager – Lauren Glodek
Deputy Manager/2-3s Supervisor – Julie Ferrier
ELs Supervisor – Aimee Burrows
Staff Team – Qualified Senior Practitioners/Practitioners/Support Workers 
Nursery cook – TBC
Aims of the Service
As at our existing setting, we aim to nurture communication and learning through natural play and outdoor experiences, in a creative and caring environment. We will provide the Scottish Government’s offer of up to 30 hours funded childcare per week (either term time or all year round to suit families) for eligible 2 year olds and all 3-4 year olds, plus additional hours if required by private arrangement. 
Our vision and values are:
· To meet the individual needs of all children to ensure their health and wellbeing, by observing, monitoring and evaluating their progress and development; particularly focusing on their speech, language and communication development 
· To provide learning experiences based on the children’s ideas and interests, the natural flow of the seasons and the skilful nurturing and support of our trained Early Years Educators
· To offer an indoor/outdoor free-flow learning environment, where children have free access to the outdoors with a focus on outdoor learning and Forest Kindergarten
· To provide a safe and secure, yet welcoming and open environment, in which 
children will thrive, parents/carers will feel included and staff will feel supported and valued
· To recognise and respect the value of parents’/carers’ input, and encourage them to share in their children’s learning
· To promote positive attitudes to diversity and difference, helping children to learn and value different aspects of their own and others’ lives by engaging them with their local community, particularly focusing on Intergenerational Practice within the community
· To improve our service through reflective self-evaluation 


Objectives:
We are committed to meeting and promoting the principles of the Health and Social Care Standards. If we do not meet these, families can raise their concerns with us, using our complaints procedure or they can complain to the Care Inspectorate. 
Meeting the Health and Social Care a) principles and b) standards: My Support, My Life
a) Principles
Principle: Dignity and Respect
SHANARRI indicator: Respected
We recognise that all children, irrespective of age or ability, are unique individuals and will at all times respect and promote their human rights. We respect children’s privacy and dignity and follow our policies and procedures with respect to personal care, sharing of information etc. 
Principle: Compassion
SHANARRI indicator: Nurtured
We will provide a caring and nurturing service in a homely yet magical environment in the setting of a 17th Century castle, encouraging awe and wonder and inspiring imaginative play. Free-flow access to our extensive grounds naturally offers risk and challenge in play. We will help children to reach their potential while aiding transitions that may affect a child’s overall wellbeing. We will provide a nurturing environment to ensure that children feel emotionally secure while in our care.
Principle: Be Included
SHANARRI indicator: Included, Responsible
We recognise that children are the experts in their own experiences, needs and wishes. With support, we will encourage children to take responsibility for their own learning and development through following their interests and involving them in contributing to their Learning Journeys and our planning floorbooks. We complete an “All About Me” and Care Plan with parents/carers during the child’s settling in sessions, which we then update regularly with any significant information. Care Plans set out how children’s needs will be met, along with their preferences and choices. 
Principle: Responsive Care and Support
SHANARRI indicator: Safe, Healthy
Care plans will be updated when there is a change of circumstances or needs, and checked with parents/carers at least every 6 months (usually at Parents’ Evenings). We also have a nursery management system where we record registration details for each child including any health, medical or dietary needs. We have relevant policies and procedures in place to make sure we alert and contact the right people at the right time. This may be parents/carers if for example a child feels unwell or social services should child protection issues be apparent.
Principle: Wellbeing
SHANARRI indicator: Safe, Healthy, Achieving, Active
The children’s safety and wellbeing are central to the service. Free flow indoor/outdoor play ensures that children keep active and healthy. Cosy spaces within the playrooms provide enabling environments to allow children to spend quiet time alone should they choose to, or with a small group of friends, encouraging the development of communication and social skills. Each child is supported to reach their own potential and have fun, while developing their skills in understanding, thinking, investigation and problem solving, through imaginative play and storytelling. Children’s social and physical skills, confidence, resilience, self-esteem and creativity are developed through organised and freely chosen extended play, including using open ended and natural resources. Mealtimes and snack times are a social experience, unhurried and in a relaxed atmosphere. 


b) Standards
We also work to achieve the Health and Social Care Standards: My Life, My Support: 
Standard 1: I experience high quality care and support that is right for me – We will provide a caring, child-centred, stimulating, educational and fun service. 
Standard 2: I am fully involved in all decisions about my care and support - We will encourage the children and their families to be involved in planning and decision-making at every opportunity.
Standard 3: I have confidence in the people who support and care for me – We will strive to give children and their families confidence in us as Early Years professionals, by ensuring we are up to date with training and guidance/legislation.   
Standard 4: I have confidence in the organisation proving my care and support – We will strive to give children and their families confidence in the service and how we provide this, and will ask for their opinions and suggestions. 
Standard 5: I experience a high-quality environment if the organisation provides the premises – We will provide a safe, stimulating and inspiring environment within the castle and grounds. 
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