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Allegations Against Staff Policy

The Care Inspectorate has recommended that early years providers have an adult protection policy. At Hopefield Castle Nursery we believe that all children need to feel safe, secure and happy. This involves nursery staff being responsive to children’s needs, whilst remaining professional. This includes giving children cuddles and changing children’s nappies or clothes. To minimise the risk of allegations the nursery promotes good practice in the following ways:
•	Although it is appropriate to cuddle children, staff are advised to do this in view of other children and practitioners. There may be occasions, for example when a child is ill and needs comforting away from others, where this will continue to take place. It is the duty of all staff and the manager to ensure that comforting children is appropriate and to monitor practice
•	When changing children’s nappies or soiled/wet clothing, the doors remain open, where appropriate. All staff are aware of the whistleblowing procedures and the manager carries out random checks throughout the day to ensure safe practices
•	Inappropriate behaviour such as over tickling, over boisterousness or inappropriate questions such as asking children to tell a person they love them is discouraged.

Management will challenge inappropriate behaviour in line with the supervision/ disciplinary or whistleblowing procedures.  If a parent or member of staff has concerns or questions about safe care and practice procedures, they are urged to see the Manager at the earliest opportunity.

If an allegation is made against a member of staff, student or volunteer or any other person  who  lives  or  works  on  the  nursery  premises,  regardless  of  whether  the allegation relates to the nursery premises or elsewhere, we will follow the procedure below. The incident will be dealt with by the Manager/Child Protection Lead:
1. A  full  investigation  will  be  carried  out  by  the  appropriate  professionals  to determine how this will be handled
1. The nursery reserves the right to suspend any member of staff during an investigation
1. All investigations/interviews  will be documented and kept in a locked file for access by the relevant authorities
1. Support will be provided to all those involved in an allegation throughout the external investigation in line with professional support and advice
1. Unfounded allegations will result in all rights being re-instated
1. Substantiated allegations will be passed on to the relevant organisation (police) and   will   result   in   the   termination   of   employment.  The Care Inspectorate will be notified immediately of this decision
1. Counselling will be available for any member of the nursery who is affected by an allegation, their colleagues in the nursery and the parents.
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