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Child Protection Statement:
Everyone working for Hopefield Castle Nursery is responsible for Child Protection and Safety. At Hopefield Castle Nursery we will work with children, parents, external agencies and the community to ensure the welfare and safety of children and to give them the very best start in life. Children have the right to be treated with respect, helped to thrive and be safe from any abuse in whatever form.
We have a named person within the nursery (Lauren Glodek) who co-ordinates child protection and welfare issues. The designated person undertakes specific training and accesses regular updates to developments within this field. 
We support the children within our care, protect them from maltreatment and have robust procedures in place to prevent the impairment of children’s health, well-being and development. The nursery is aware that abuse does occur in our society and we are vigilant in identifying signs of abuse and reporting concerns. Our practitioners have a duty to safeguard and promote the welfare of children. Due to the many hours of care we are providing, staff may often be the first people to identify that there is a problem. They may well be the first people in whom children confide information that may suggest abuse.
Our prime responsibility is the welfare and well-being of each child in our care. As such we believe we have a duty to the children, parents and staff to act quickly and responsibly in any instance that may come to our attention. All staff will work with other agencies, including as part of a multi-agency team where needed, in the best interests of the child. GIRFEC (Getting it Right for Every Child) puts children’s needs first, ensures that children are listened to and understand any decisions which are made that affect them, and ensures that they get the appropriate coordinated support needed to promote, support and safeguard their wellbeing, health and development. 
Information-sharing for child protection: general principles 
• The wellbeing of a child is of central importance when making decisions to share information with or about them lawfully; 
• Children have a right to express their views and have them taken into account when decisions are made about what should happen to them; 
• At all times, information shared should be relevant, necessary and proportionate to the circumstances of the child, and limited to those who need to know; 
• The reasons why information needs to be shared and particular actions taken should be communicated openly and honestly with children and, where appropriate, their families. 


Chronologies
The purpose of a chronology is to record significant concerns, events or incidents that have had, or continue to have, a significant impact (positive or otherwise) on a child’s wellbeing. If a Chronology is required for a child, this is kept in the office marked confidential, not with the child’s Care Plan. A brief description of the significant concern, event or incident should be recorded. Children, young people and their families will see this information. Information should be clear; factual; accurate; current; evidence based; succinct and concise to support good decision-making. A significant event may include: 1. Significant changes in the child or young person’s wellbeing (SHANARRI) 2. Significant changes in the parent or carer’s wellbeing, which impacts on the child or young person 3. Significant changes in the family structure eg housing; unemployment; separation; divorce; bereavement; birth of a sibling; new partner; presence of a significant adult 4. Significant changes in the child or young person’s child protection status or legal status or referral to SCRA 5. Events including eg missed appointments; absences from school; exclusion from school; involvement in offending; bad associations; running away/missing 6. Frequency of child concern reports; referrals; investigations; case conferences; registrations 7. Frequent changes in professional staff or services/ agencies accessed by the child, young person or family. Professional action or response taken to mitigate any adverse impact on the child from each significant concern, event or incident should then be recorded. This should include single practitioner, service / agency response and multi-agency responses. If no action is taken, it is specified why not.

Roles and Responsibilities of our Staff
All suspicions and investigations are kept confidential and shared only with those who need to know. Any information is shared under the guidance of the Child Protection Team.
SG Update December 2020: We acknowledge that the COVID 19 pandemic has put additional pressures on some families and the community. Some children could be at increased risk of harm and neglect than if the COVID pandemic had not happened, due to additional stresses placed on families. It is within the roles and responsibilities of the staff team to be alert to any signs of child abuse and report this to the child protection officer immediately. 
During the pandemic all child protection meetings and multi-agency meetings are being held via Microsoft teams in order to ensure the children are safeguarded during this time. 

Dealing with a Disclosure – Procedure for Staff

Listen to the child/observe. Record immediately in writing on an incident form (see below)




Contact the Manager/Person in Charge immediately




The Manager will contact Dalkeith Social Work Centre for advice





Follow Social Work advice, and document each step with an incident form. All documentation related to the incident should be filed in a locked filing cabinet in the office under “Child Protection”






Recording suspicions of abuse and disclosures
Staff should make an objective record of any observation or disclosure (supported by the Manager). This record should include:
1. Child's name
1. Child's address
1. Age of the child and date of birth
1. Date and time of the observation or the disclosure
1. Exact words spoken by the child
1. Exact position and type of any injuries or marks seen
1. Exact observation of any incident including any other witnesses
1. Name of the person to whom any concern was reported, with date and time and the names of any other person present at the time
1. Any discussion held with parent (if appropriate).

These records should be signed by the person reporting this and the manager or person in charge, dated and kept in a separate confidential file.

Do’s and Don’ts When a Child Makes a Disclosure
Do’s
· Listen, Support and respect the child 
· Re-assure the child that they have done the right thing by speaking to you
· Report any concerns immediately
· Record the information gathered as soon as possible using the identified agency recording method
· Be mindful of changes in the child’s behaviour, both physical and emotional presentation and any increased vulnerabilities.
· Use the ‘W’ words when speaking to the child (who, what, where & when)
Don’ts
· Make false promises
· Promise confidentiality
· Interview the child or ask leading questions
· Assume everyone else will share the concern
· Take further action unless instructed to do so




Information Sharing: Consent
· Never promise a child confidentiality and remind them that any child protection concerns will be shared and with who
· Always share information if concerned about a child’s safety or wellbeing
· Where there are child protection concerns parental consent is not needed

Note Taking and Record Keeping
· Record information shared as soon as possible including the date and time
· Record any information shared in the child’s own words
· Differentiate between and state what is fact and what is opinion
· Record the presentation and emotional state of the child
· Record information shared by the child on your identified agency’s recording sheet/systems.
All data about the children in our care including child protection cases are kept in a safe, secure and locked filing cabinet within the nursery office.  This can only be accessed by the nursery management.

Allegations Against Staff
When there has been an allegation against a member of staff this should be reported to the nursery manager as soon as possible.
· All allegations against anyone working within the nursery, including volunteers, are taken very seriously and investigated
· Any allegations made against anyone working within the nursery, including volunteers, will be shared with partner agencies in accordance with the relevant policies/procedures
· Any suspicion of criminality will be shared with Police Scotland.
Staff Training and Development
It is a mandatory requirement that anyone working within the nursery, including volunteers, has undertaken Child Protection awareness raising and response training with a member of management prior to engaging in direct contact with children. A certified Child Protection course will then follow within 3 months of starting employment. Awareness raising and response training should be refreshed by anyone working within the nursery, including volunteers, via agreed methods (i.e. face to face or e-learning) a minimum of every 24 months.
The nursery has separate policies for safe recruitment, internet safety and whistle blowing.
Extremism – the Prevent Duty 
Under the Counter-Terrorism and Security Act 2015 schools all over the UK have to implement the Prevent Duty. There are currently no plans to extend it to nurseries in Scotland. However, settings in Scotland can raise any concerns about a child or family with their local authority – each has a Prevent Single Point of Contact for this purpose – or with the Prevent team at Scottish Government. The Care Inspectorate has proactively engaged with the Prevent agenda and is currently looking at considering Prevent-related issues as part of the inspection process. 
Alongside this we will be alert to any early signs in children and families who may be at risk of radicalisation, on which we will act and document all concerns when reporting further.
In Scotland, call Prevent Delivery Unit East on 0131 311 3230; West on 01236 818 940; or North on 01382 596 021 or email PreventDeliveryUnit@scotland.pnn.police.uk

e-Safety 
Our nursery is aware of the growth of internet use and the advantages this can bring. However, it is also aware of the dangers and strives to support children, staff and families in using the internet safely.
Within the nursery we do this by: 
· Ensuring we have appropriate antivirus and anti-spyware software on all devices and updating them regularly
· Ensuring content blockers and filters are on our computers, laptops and any mobile devices
· Ensure management monitor all internet activities in the setting
· Using approved devices to record/photograph in the setting
· Reporting emails with inappropriate content to the internet watch foundation (IWF www.iwf.org.uk)
· Ensuring content blockers and filters are on our computers, laptops and any mobile devices
· Ensuring children are supervised when using internet devices
· Using tracking software to monitor suitability of internet usage (for older children)
· Integrating e-safety into nursery daily practice by discussing computer usage ‘rules’ deciding together what is safe and what is not safe to do online
· Talking to children about ‘stranger danger’ and deciding who is a stranger and who is not, comparing people in real life situations to online ‘friends’
· We encourage staff and families to complete a free online e-safety briefing which can be found at http://moodle.ndna.org.uk/
· We abide by an acceptable use policy, ensuring staff only use the work IT equipment for matters relating to the children and their education and care. No personal use will be tolerated
· Children’s screen time is monitored to ensure they remain safe online and have access to material that promotes their development. We will ensure that their screen time is within an acceptable level and is integrated within their programme of learning. 

Our nursery has a clear commitment to protecting children and promoting welfare. We will have no hesitation in going directly to the local child protection team for advice if we have any child protection concerns about a child. 
Local Child Protection Team: Dalkeith Social Work Centre 0131 2713860
Emergency Social Work Team (out of hours): 0800 731 6969
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